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V/v: Hoat dng ciia hoi dong quan tri ndm 2022 & ké hoach ndm 2023
On: Operation of Board of Directors in 2022 & plan for 2023

Kinh giti: Pai hgi dong cb dong
To: General Meeting of Shareholders

- Can ctt Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- C#n ¢l chiic nang va nhiém vu ctiia H6i ddng quan tri quy dinh tai Piéu 18 Céng ty Co
phan Vinafco;

Pursuant to the functions and duties of the Board of Directors specified in the Charter
of Vinafco Joint Stock Company;

Vi nhiém vy va 1quyén han duoc quy dinh trong Diéu 1& Céng ty, thay mit Hoi déng
Quén tri Cong ty ¢d phan Vinafco, Chi tich HPQT xin duge bao céo trude Dai héi dong Co
déng vé hoat dong cia HPQT ndm 2022 va phuong huéng nhiém vy nam 2023.

With the duties and powers stipulated in the Charter of the Company, on behalf of the
Board of Directors of Vinafco, Chairman of BOD would like to report to the General Meefing
of Shareholders on the activities of the BOD in 2022 and the direction and tasks of 2023.

A. BAO CAO HOAT PONG CUA HPQT TRONG NAM 2022/ REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTOR IN 2022

I. V& td chite, hoat dong ciia Hoi ddng quan tri/ Regarding the organization and
operation of the BOD:

Tir ngay 01/01/2022 dén ngay 25/4/2022, Hoi ddng quén trj Cong ty gdm:
From 01/01/2022 to 25/4/2022, the BOD of the Company included:
1. Ong/Mr. Ping Luu Diing — Chi tich HDQT/Chairman;
2. Ong/Mr. Kajiwara Takashi — Ph6 chu tich/ Vice-Chairman;
3. Ong/Mr. Asahara Kuniyasu — Thanh vién/Member;
4. Ong/Mr. Nguyén Xuén Minh — Thanh vién/ Member,
5. Ong/Mr. Huynh B4 Thing Long — Thanh vién/Member.
Tir ngay 25/4/2022 dén ngay bio cdo nay dugce 1ap, Hai ddng quén tri Cong ty gbm:
From 25/4/2022 to the date of this report, the BOD of the Company included:



Ong/Mr. Nguyén Thai Hoa - Chu tich HDQT/Chairman;
Ong/Mr. Kajiwara Takashi — Phé chi tich/ Vice-Chairman;
Ong/Mr. Takahashi Shinichi — Thanh vién/Member;
Ong/Mr. Ping Luu Diing — Thanh vién/Member;

5. Ong/Mr. Ly Lam Duy — Thanh vién/ Member.

Trong nam 2022, HPQT da thuc hién cong tac quan ly va chi dao Ban diéu hanh trong
cac hoat dong cta Cong ty ciing nhu thue hién Nghi Quyét cia PHDCD. HPQT t6 chire céc
| phién hop thuong ky va bat thuong dé thong qua cac vén dé theo nhiém vu va quyén han cua
HDBQT. Céc van dé dugce thong qua véi su dong thudn cao cla cc thanh vién HPQT.

In 2022, the BOD performed the management and direction of the BOM in the
Company's activities as well as the implementation of the Resolution of the General Meeting
of Shareholders. The BOD hold regular and extraordinary meetings to approve issues

according to the duties and powers of the BOD. Issues were passed with high consensus of
the members of the BOD.

II. HDQT da ban hanh ciac Nghi quyet v6i cdc ndi dung chi tiét/ The BOD tssued";-.
Resolutions with the following details: Te col
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Ngay/Date S6 Nghi quyét/ Quyét Noi dung/Content “ P .
dinh A\ G2
Resolution/ Decision No

15/02/2022 | 006/2022/NQ-HDQT

Phé duyét viéc chbt danh sach cb dong/
Approving the closing of the list of shareholders
Phé duyét viéc chi tht lao cho 6ng Kuniyasu
Asahara - thanh vién HPQT/ Approving the
payment of remuneration for Mr. Kuniyasu
Asahara — BOD member

Phé duyét chét danh sach co dong phuec vu hop
DHDCD thuong nién 2022/ Approving the
closing of the list of shareholders for the 2022
Annual General Meeting of Shareholders

Phé duyét phuong an chuyén nhugng tai san gan
lién véi dt thué thuje Cong ty TNHH Logistics
14/3/2022 026/2022/NQ-HPBQT HTNS-Vinafco/ Approved on the plan to
transfer the ownership of assets on the leased
land at HTNS-Vinafco log:sncs company limited
Phé duyét thoi gian, dia diém va ndi dung tai lidu
hop PHPCD thuong nién nam 2022/ Approval
of time, place and content of documents of the
Annual Shareholders’ Meeting 2022

Phé duyét han muc tin dung vay von luu dong
nam 2022-2023 tai ngdn hang TMCP Quéan déi/
Approval of working capital credit limit in 2022-
2023 at Military Commercial Joint Stock Bank
Nghi quyét bdu CT, PCT HPQT/ On election of
Chairman and Vice Chairman of the BOD

Phé duyét mizc chi thu lao HDQT/ Approving the
level of remuneration for the BOD

Phé duyét han muc tin dung von luu ddng nim
2022-2023 tai BIDV/ Approve working capital

18/02/2022 | 007/2022/NQ-HDQT

08/3/2022 012/2022/NQ-HBQT

31/3/2022 027/2022/NQ-HPQT

15/4/2022 031/2022/NQ-HPQT

25/4/2022 035/2022/NQ-HDQT

26/4/2022 034/2022/NQ-HDPQT

29/7/2022 052/2022/NQ-HPQT




credit limit of 2022-2023 in BIDV

09/9/2022 056/2022/NQ-HDQT Phé dU)./t}'[ chi bo sung/ Approved on additional
expenditures

Phé duyét du 4n xay dung cong trinh kho
2.100m2 tai Pa Nang/ Approved on the
investment project of 2. 100m2 warehouse in Da
Nang

Phé duyét chi tiét chuong trinh thuong TDF/
14/9/2022 058/2022/NQ-HDBQT Approved the details of the Talent Development
Fund Share Bonus Program

Phé duyét chuong trinh KTNB va lua chon don
vi thue hién kiém toan/ Approve the Internal
Audit Program and select the unit to carry out
the audit

Phé duyét tai san bao dam khoan vay tai BIDV/
Approval of collateral for lodn at BIDV

09/9/2022 | 057/2022/NQ-HPQT

18/10/2022 | 069/2022/NQ-HBQT

18/10/2022 | 070/2022/NQ-HDQT

Phé duyét chi tiét chuong trinh thuéng cd phiéu
18/10/2022 | 071/2022/NQ-HPQT quy TDF/ Approved the details of the TDF Share
Bonus Program

Phé duyét viée ky hop dong vai bén lién quan/

18/10/2022 | 072/2022/NQ-HDQT Approval on transactions with related party

Phé duyét vide diu chinh chi phi dau tu ké
18/10/2022 | 073/2022/NQ-HPQT hoach ngén sach 2022/ Approved the adjustment

of investment costs under the 2022 budget plan

III. Céng tic chi dao, giam sit va hd tro' Ban diéu hanh thwe hién nhiém vu/ Directing,
supervising and supporting the BOM in implementing the tasks:

1. Té chirc bd may nhén sw/ Human resource organization:

Chi dao Ban diéu hanh hoan thién bd may nhén su, kién toan so d tb chire Cong ty. B
nhi€m cac vi tri quan 1y cép cao cua Cong ty.

Directing the BOM to complete the personnel structure, complete the organizational
chart of the Company. Appointment of senior management positions of the Company.

2. V& tai chinh diu tu/ Regarding investment finance:

- Phé duyét han mitc tin dung vay von luu dong nim 2022 tai cdc Ngan hang./ Approved
working capital credit limit in 2022 in banks.

- Phé duyét viée ky hop ddng vdi cac bén lién quan./ Approved the signing of contracts
with related parties.

- Phé duyét diéu chinh ké hoach d4u tir nim 2022 theo thuc té phat sinh./ Approved the
adjustment of the investment plan in 2022 following to reality events.

3. Két qua giam sat hoat ddng ctia Ban didu hanh/ Results of monitoring the activities of
the BOM:

HPQT théng nhét véi bao cédo va danh gia cua Ban diéu hanh vé tinh hinh hoat dong
kinh doanh trong ndm vira qua. HPQT ghi nhén n6 luc cia Ban diéu hanh Cong ty trong viéc
di€u hanh hoat dong va cong tac quan ly ndi chung.

The BOD agreed with the report and evaluation of the BOM on the business

performance in the past year. The BOD acknowledges the efforts of the BOM of the Company
in the management of activities and management in general.



V& cong téc ph01 hO’p giita Ban diéu hanh va H6i déng quan tri, Ban diéu hanh da thuc
hién theo dung yéu ciu dé ra. Ngoai ra, Ban diéu hanh d3 thuc hién cong tic didu hanh cong
ty theo ding LuAt doanh nghiép, Piéu 1& Céng ty va cc quy dinh cta phap luit, dam bao loi
ich hop phap ctia Cong ty va ciia C6 dong.

Regarding the coordination between the BOM and the BOD, the BOM has complied
with the requirements. In addition, the BOM has carried out the management of the company
in accordance with the Enterprise Law, the Company's Charter and legal provisions,
ensuring the legal interests of the Company and the Shareholders.

B. KE HOACH HOAT PONG CUA HPQT NAM 2023/ PLAN FOR 2023

Néng cao hiéu qua hoat dong cia HPQT trong nim 2023 théng qua mdt sb bién phap
sau:

Improve the effectiveness of the BOD's activities in 2023 through the following
measures:

- Duy tri kénh thong tin thudng xuyén, diy du va kip thoi gifta cac thanh vién HDQT,
Ban diéu hanh;

Maintain regular, complete and timely information channel between members of the
BOD and BOM;
- Thue hién tét cac nhiém vu cia HDQT theo quy dinh ctia Phép luét va didu 1& cong ty;

Perform well the duties of the BOD in accordance with the law and the company’s
charter;

- N#m bét bién dong cia thi trudng va tim ra phuong 4n phan img hop 1¥;
Capture market fluctuations and find a reasonable response;

- Xay dung d6i ngii ngudn nhan luc phuc vu chién luge phat trién kinh doanh;
Building a team of human resources to serve business development strategies,

- Thue hién cac muc tiéu chién luoe duwge PHPCD 2023 théng qua.
Implementing the strategic goals approved by the General Meeting of Shareholders.

Trén diy 1a bio cdo két qua thuc hjén nim 2022 va ké hoach hanh dong chia ndm 2023
cia HDQT Coéng ty. Kinh trinh Dai hdi ¢6 déng thdng qua!

The above is the report on operation results in 2022 and the action plan for 2023 of the
BOD of the Company. Respectfully proposing to the General Meeting of Shareholders for
approval!
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