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S8/ No{37/2023/TTr-HPQT Ha Néi, ngay 01 thang 6 ndm 2023
Hanoi, June 01, 2023
TO TRINH
SUBMISSION

V/v: Ké hoach Kinh doanh va Ngdn sdch ndm 2023
On: Business and Budget Plan of 2023

Kinh giti: Pai hpi dong cd dong
To: General Meeting of Shareholders

- Cdn cit Ludt doanh nghiép va cde vin ban huéng dan thi hanh;
Pursuant to Enterprise Law and regulated documents;

- Can cir Diéu 1é Céng ty c6 phan Vinafco,
Pursuant to the Vinafco Joint-Stock Corporation Charter regulations,

- Cdn cir Nghi quyét s6 028/2023/NQ-HPQT ngay 31/5/2023 cua Hoi dong quan tri
vé viéc Phé duyét thoi gian, dia diém va néi dung téi liéu hop Pai hji dong cé déng
thieong nién nam 2023.

Pursuant to Resolution No. 028/2023/NQ-HDQT dated May 31, 2023 of the Board
of Directors on Approval of time, location, agenda and content of documents of
Annual General Shareholders Meeting 2023.

Ban Lanh dao Cong ty xin béo cdo Dai hdi dong cb déng Ké hoach Kinh doanh va o
Ngén sach ndm 2023 nhu sau: /

BOD and BOM would like to report to the shareholders on Business and Budget Plan of \
2023 as follows:

1. Mot s6 chi tiéu nim 2023/ Key targets of 2023

Ban lénh dao Cong ty dénh gid K& hoach kinh doanh 2023 ciia Vinafco s& bi anh hudng
boi tinh hinh kinh t€ suy thoai trén thé gidi va nhu’ng tac ddng tiéu cuc dén Viét Nam, dic biét
]2 mang vAn tai bién s& c6 mutc sut gidm siu so véi nén gia cia nam 2022,

The BOD and BOM anticipate that Vinafco business plan 2023 will be affected by the
economic depression in the world with bad impact to Vietnam, especially the shipping
segment will have significant drop compared to the good market rate of 2022.

Trén co s& phan tich cic yéu t6 anh hudng trong nam 2023 va cic ngudn luc hién nay,
Ban lanh dao Cong ty xdy dung ké hoach san xuat kinh doanh va ngin sach ndm 2023 véi
mdt so chi tiéu cu thé nhu sau:

Based on analyzing the above factors in 2023 and the current capacities of Vinafco,
BOD and BOM have built the Business and budget plan of 2023 with key targets as follows:



Khoan muc/ Items TH/ Act | KH/ Plan | Chénh léch Ty 1€

(tj ddng/ bil VND) 2022 2023 Diff Rate
Doanh thu 1.619,7 1.456,9 -162,8 90,0%
Revenue
Eﬁ;}?;;’fgﬁax 236.2 80,6 -155.6 34,0%
Lai sau thué 186,8 63,5 1233 34.0%

Profit after tax

2. Phwong hwéng kinh doanh/ Business direction

Pé trién khai ké hoach kinh doanh va dat dugc cac chi tiéu ngin sich nim 2023 nhu
trén, Ban 1anh dao Cong ty dinh hudng tdp trung vao cdc nhom hanh dong sau:

In order to implement the business plan of 2023 and fulfill the above targets, BOD and
BOM plans to focus on the following actions.

5 San pham dich vu/ Service offer

- DAy manh ban méi mang van tai bd dé nim giit ngudn hang, ting trudng doanh
thu.

Promote the service segments which have shown good results in the past time.
- Khai thac hét cong suét ciia trung tim kho va phat trién céc dich vu gia ting.

Exploiting the full capacity of the warehouse center and developing value-
added services.

»Khach hang, thi truong/ Customer, market

- Co céu lai khach hang theo huéng giam céc khach hang mang lai bién loi nhuén
thap va tép trung vao céc khach hang c6 san lugng lém.

Re-structuring customer portfolio by decreasing customers with low margin
and developing customers with high volume.

- M& rbng sang nganh hang nguyén vét liéu phuc vu san xudt, nhém khéach hang
thude céc thi trudng trude diy bi han ché gia nhép.

Developing material sector and customers in limited-entry market in the past '
time. Al

»Nang luc ndi tai/ Capabilities

- Chufn bj sin sang phuong 4n dAu tu tiu bién va tién hanh dAu tu khi thuan tién.

Prepare investment plan for an additional container ships and do the
investment under convenient circumstances

Hoi déng quan tri kinh trinh Pai hoi dong cb dong xem xét, phé duyét.

BOD respectfully submits to the General Meeting of Shareholders for review and
approval.



Noi nhan:/ Reciepients:

- Nhue trén;/ As above;

- Luu VT./ Save to administration.

TM. HQI PONG QUAN TRI
ON BEHALF OF BOD
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